
 [-22-4] djpmpersonnel 

Self Evaluation 
PLEASE COMPLETE THIS SELF EVALUATION AND RETURN TO PASTOR BY: JUNE  ____  20___ 

1. Identify one strength as it applies to your current job:

2. What is one thing you would like to improve or change to enhance your professional growth?

3. What are your goals for next year and what measurable action(s) will you take to accomplish

these goals?  (List at least 2)

4. What is one thing your supervisor can do to enable you to be more effective?

5. What is at least one major accomplishment this evaluation period?

6. What can the Pastor do to enable you to be more effective in your ministry/position?

7. What changes/improvements do you suggest for the Pastor’s operations with your department?

Signatures 

______________________________ ______________________________ 

Supervisor Signature Employee Signature 

Date______________________ Name_________________________ 
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